AHOTAIIA
KOHKYPCHOI po00OTH HA TeMy
«CTparteriude ynpapJiiHHfl B CHCTeMi Opratisauii roreJibHOro 0i3Hecy
(na marepianax TOB «I'oTeab «YKropoa»»)
mm@p: Crparerist pO3BUTKY roTeJiB

CrpateriyHe ympaBlliHHA B CHCTEMI Oprasizamii TOTeIbHOTO Oi3Hecy
HAJ3BUYAIHO aKTyaJdbHE B Cy4aCHOMY KOHKYPEHTHOMY CEpEeIOBHIII, e €(hEKTUBHE
IUTAaHYBaHHS Ta BIAMOBIIATbHE MPUUHATTSA CTPATETIYHUX PIIICHb € BU3HAYAJILHUMU
dakropamu ycmixy. Ha mnpuxmami TOB «lotens «Yxropoa», ITOCHiIKEHHS
BiJI0OpakaTUME He JIMIIE BaXJIMBICTh BCTAHOBJICHHS YITKMX CTPATET1YHUX LIIJIEH, ae
i1 iXHe BIPOBAHKEHHS Ta TOCTIHHE aJlanTyBaHHA JI0 3MIH Yy Trajy3i, o0 3a0e3MeUnTH
CTIHKICTh Ta KOHKYPEHTOCIIPOMOXKHICTh O13HECY.

MeTow poOOTH € BHU3HAYEHHS TEOPETUYHUX OCHOB (POPMYBaHHS CHCTEMH
CTpAaTEeTIYHOTO YMpaBIIHHA B CHCTEMI OpTraHi3aili TroTelbHOro Oi3Hecy Ta
JOCIIKEHHS TPOOJIEM Ta HANPsMIB BAOCKOHAJIEHHS CTPATEr14HOTO MIIaHyBaHHS.

JUIst TOCSATHEHHSI MOCTABJIEHOI METU y pOOOTI 3aCTOCOBYBAJIMCS TaKi METOMM:
TEOPETUYHOTO y3arajJbHECHHS — JIJI1 YTOYHCHHS MOHATIHHOTO anaparTy; CTaTUCTUIHOTO
aHanizy, opmamizanii — a1 aHani3y (piHAHCOBO-€KOHOMIYHUX IMOKa3HUKIB TOTEIIO
TOB «lorenp «Yxropom»», rpapiyHuid — 7 HAOYHOrO 300pa)K€HHS Ta
y3arajibHEHHS Pe3yJbTaTiB JOCIIKEHHS, aHAI3y 1 CHHTE3Y — JUIsl pO3pOOKH METO/IIB
Ta IHCTPYMEHTH CTPATETIYHOTO YIIPABIIHHS B CUCTEMI OpraHi3allii roTeJIbHOTro 013HECY
Ha matepianiax TOB «'otenb «YKropom».

HaykoBa HOBH3HA i TeopeTUYHe 3HAYEHHS JOCJIIKEHHS TIOJIATAIOTh Y TOMY,
I0: HA OCHOBI TEOPETUYHOTO aHaJi3y PO3KPHUTO CYTHICTh Ta BU3HAUYEHO OCHOBHI
MOHSATTS IIOJI0 CTPATETTYHOTO YIIPABJIIHHS B CUCTEMI OpraHi3ailii ToTeIbHOro 013HECY
Ta OOTPYHTYBaHHI JOIUIBHOCTI 3aCTOCYBaHHS PO3IIMPEHUX 1HCTPYMEHTIB aHAII3y
BIUIMBY 30BHIIIHBOTO CEPEIOBUIIIA.

IIpakTuyHe 3HAYEHHS JOCJiIKEHHS TIOSTAaE B TOMY, 1[0 OCHOBHI TIOJIOKEHHS
JTOCTIKEHHSI MOXKYTh OyTHM BHUKOPHUCTaHI 3 METOI YJIOCKOHAJICHHS Ta IiJIBUIICHHS
€(EeKTUBHOCTI pOOOTH MIATPUEMCTB TOTEIBHOTO O13HECY.

HaykoBa po0oTa ckiaga€eThcsi 31 BCTyIy, TPhOX PO3MiTiB, BUCHOBKIB, CIUCKY
BUKOPUCTAaHUX JiKepen (25 HaliMeHyBaHb), MICTUTh 6 JTOJaTKiB 7 PHUCYHKIB Ta 3
Ta0IUII].

Kuro4oBi cjioBa: cTpareriyde ynpasiiHHS, TOTEILHUHN O13HEC.



